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This slide shows how actual revenues are tracking compared to the budget on a
month to month basis.

Budget 2016/17 July Aug Sept October November | December January February YTD March April May June Total
Budget S 109,508 | $ 125,765 |$ 110,233 |S$S 89,604 S 97,153 |S 82,894 |S$ 80,857 |S$ 80,385|S 776,398 |S 87,121 S 107,650 (S 96,528 |$ 92,303 | $ 1,160,000
Actual S 110,734 | $ 127,321 [$ 112,282 |$ 96,807 |S 99,380 |S 87,070 (S 84,093 |S$ 85194 | S 802,881 S 1,495,028
Diff over/(under) S 1,226 | $ 1,556 | $ 2,049 | S 7,203 | $ 2,227 | S 4,176 | S 3,236 | S 4,809 | S 26,483
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Budget Actual Difference

2016/17 | 2/28/2017
Revenues:
CTBID Assessment $1,160,000| $ 802,868 $ (357,132)
Interest Earnings $ - 19 1,346 | $ 1,346
Total Estimated Revenues $1,160,000 | $ 804,214]$ (355,786)
Expenditures:
2% Administrative Fee - $ 23,200] $ 16,057 | $ (7,143)
CCVB Contract $ 965,435] $ 656,801 | $ (308,634)
Staff support $ 23,200] $ 9,344 | $§ (13,856)
CTBID Grants* $ 200,000] $ 27,0001 $ (173,000)
Total Expenses $1,211,835| $ 709,202 $ (502,633)
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Actual Actual $ %
Revenues: 2/28/2016 | 2/28/2017 |Difference |Difference
CTBID Assessment $ 781901|1$ 802,868 | $ 20,967 2.7%
Interest Earnings $ 4,256 | $ 1,346 1 $ (2,910) -68.4%
Total Estimated Revenues | $ 786,1571$ 804,214 | $ 18,057 2.3%
Expenditures:
2% Admin. Fee - City $ 15,547 | $ 16,057 | $ 510 3.3%
CCVB Contract $ 494477|$ 656,801 | $ 162,324 32.8%
Staff support $ 21,659 | $ 9,344 | $ (12,315) -56.9%
CTBID Grants $ 39424 | $ 27,000 1 $ (12,424) 0.0%
Total Expenses $ 571,107| $ 709,202 | $ 138,095 24.2%




January CTBID Revenue collections $80,833
January TOT Revenue $1,297,069

January Occupancy rate 59.6%

Last 12 months CTBID rev is up 2.7% over the prior 12 month
period

Last 12 months TOT rev is up 4.6% over the prior 12 month
period

Current Reserve balance = $655,772

Ave Occupancy rate last 12 months = 70%

Total number of hotel rooms 4,373



